Everyday Leadership

Trainee Name Date

As you watch the video, follow along and complete the questions in this guide. You can stop the video and view a section again if
needed. The goal is for you to complete this guide and then discuss the material with your designated agency trainer or facilitator.

How did you feel when you first entered Law Enforcement? What can you do to maintain that feeling?

Describe how optimism can work as a “force multiplier.”

Part of the role of an officer is to be a good servant.

True False

Describe what John Maxwell meant when he said, “We choose what attitudes we have right now. And it’s a continuing choice.”
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In the scenario where the two officers discussed the prior shift leaving calls holding, what leadership qualities did you observe?

In the scenario described above, what are some additional ways the situation could be addressed?

Dealing with cynics within Law Enforcement is critical due to the amount of damage they can do in a short time.

True False

Describe one way to address a cynic in a manner that could improve the situation.

What can you do to find inspiration and to inspire others?
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